ICR Governing Board Meeting - Minutes

September 10, 2021 10:00 — 1:30 pm

Grant-Humphreys Mansion (770 Pennsylvania St Denver, CO 80203;
https://www.historycolorado.org/grant-humphreys-mansion)

In attendance: Dr. Cinnamon Bidwell, Dr. Chad Kinney, Mr. Scott McWhorter, Dr. Sue Sisley, Dr.
Timothy Mottet, Dr. Maureen Leehey and Ms. Wendy Fairchild (Mr. Sal Pace was on the phone for
part of meeting)

Meeting Minutes:

° Welcome (10:00-10:05am) Dr. Bidwell

o  Wendy —roll call

° Consent Agenda (10:05-10:10am) Dr. Bidwell

a.
b.
c.

minutes from 08/20/2021
summary operational/personnel review — budget subcommittee
webinar survey results

¢ Good data and feedback with critique

e 30-100 attendees on average

¢ Past Webinars: These are all on our website

¢ Great attendance and questions at last webinar

annual report — feedback from Board to accompany report

Consent agenda was approved by all attending Board members. Dr. Kinney is to pursue the
electronic approval from enough of the Board members not in attendance for it to pass. Dr.
Reuter and Mr. Lord approved the consent agenda by email on 9/14/21 and 9/16/21, respectively.

° Recognition of Board Members whose terms are concluding (10:10 — 10:20pm) Dr. Bidwell

¢ Dr. Leehey awarded honorary plaque presented by Dr. Bidwell.

° Student Research Awards (draft in Executive Summary; 10:20 -10:40am) Dr. Kinney

a.

Funded by savings realized for the CRC 2021
e Dr. Kinney and Dr. Bidwell drafted language
Name of Program
® Emerging Scientist Award or Emerging Student Scientist Award — all agree to this
Discuss and revise program description and criteria
e Dr. Kinney - Developing young researchers
Review and award

¢ Review by ICR Staff (Ms. Lopez, Dr. Williamson, and Dr. Kinney)

) Lobbyist — Short List (10:40-12:00pm) Dr. Bidwell

a.

Review candidates — narrow to shortlist
* Narrowed to 3 candidates — Proposals ranged from $27,000-$30,000



e Target contract for October 1, 12021 to end of June 2022

¢ Goal - review candidates, interview, and move on to contracting process

* Following interviews Drs. Bidwell and Kinney will summarize a recommendation
that will be distributed by email for approval from the Board to move forward
with.

* Dr. Mottet talks best practices

b. Priorities/questions for short interviews

® Dr. Mottet — criteria should include content knowledge, legislative knowledge
¢ Dr. Bidwell says group can determine this

¢. Interview participants/volunteers
d. Priorities for lobbying activities

® Mr. Pace says relationship with JBC and staff is most important, relationships
within industry not beneficial as could be conflict of interest

* Dr. Bidwell states if candidate working currently with industry client, this may
raise concerns

¢ Dr. Mottet suggests asking getting input from legislators

¢ Dr.Kinney, Dr. Sisley, and Dr. Mottet - communication skills and diversity both
high priority

® Dr. Kinney and Dr. Bidwell will interview together

® Dr. Kinney — start before the legislative session, which begins at the beginning of
the calendar year, and continue past the legislative session to allow time for the
representative to debrief with the board.

®  Dr. Kinney will work with Dr. Bidwell to develop a set of questions together

Lunch Distribution and Short Break (12:00-12:15pm)
Will be a working lunch after distribution

Update Strategic Plan and Goal (12:15-1:20pm) Dr. Bidwell

Roadmap for moving Forward

o Dr. Bidwell discussed edits/editions
Dr. Kinney discussed the RFA which would require a timeline revised timeline this
fiscal year based on when budget information will be available — budget request
that was submitted in July with double appropriation next year if funded — this
would require timeline to be adjusted — projects may start in September or October
rather than start of the fiscal year - The ICR will move to RFA once it has a
reasonable indication that the budget request is moving forward — will likely require
a two month shift in the RFA timeline — Hopefully the ICR will be in a position to
hold an annual RFA
Dr. Bidwell says this is what we want and big step in terms of our reputation
Dr. Mottet asks if the customer (the State) is happy with us — Dr. Bidwell thinks
important to engage customer in this question — Likely a role for the Gov. Rel. Rep.
to assist in
Dr. Mottet - State needs to develop polices around cannabis testing and work place
regulations — research is needed to inform state wide HR policies for cannabis
testing, use and impairment — Perhaps next RFA can prioritize this — impacts
employment opportunities
Maureen — Supports the next RFA prioritizing this



Dr. Kinney —should be allowable but doesn’t exclude other areas — helpful to have
lobbyist gauge interest
Employers telling Dr. Mottet that they can’t hire people due to testing
Reputation should be strategic goal as could be easily eroded if not continually
maintained (#2)
Action items — some believe ICR supports cannabis industry — need to address this
directly and share the list of currently funded projects — ICR research is public
health focused and driven by key scientific questions
Dr. Mottet says some in community (Pueblo) are connecting ICR to what is seen on
corners
Dr. Bidwell -maybe reach out to media and specific legislative groups for larger
audience - communications that are focused on our research portfolio - funded
projects highlighted
Dr. Kinney does not know how well ICR is known about in the State — not likely well
known in the larger population centers
Scott — nobody knows about most research centers in region — just do good work
and make sure customer is satisfied — would love to have an intern and research
availability
Dr. Kinney says we have been working towards this for a while — fee for service —
external funding source will allow us to pay for staffing to complete research
Dr. Bidwell — customer is the State — other funding sources are available but we
haven’t put a lot of energy on this to date — wants to gauge group on this
Dr. Sisley — Colorado industry hesitant to support research as may not always put
cannabis in favorable light — but maybe industry would be open to partnerships
involving observational studies relevant data
o Dr. Bidwell — do we want to position ICR this way? Important for the science
to drive the research needs and carefully manage the bias of potential
funders.
o Any company we partner with must have the R&D license
o Dr. Kinney —it is possible to partner but flow of resources can be a challenge
and may be scrutinized

o Dr. Kinney thinks this might harm ICRs reputation — ICRcould instead help to
connect businesses with potential researchers

o Dr. Mottet — there is a need for this type of research

o Mr. McWhorter — but tying ourselves to this approach may be harmful

o Lots of further discussion about the pros cons of this idea
Dr. Mottet — Surface transportation safety issues— Pueblo Test Track - Funding
source that may apply to ICR as we have relevant expertise to contribute - ICR
should be in the mix
Dr. Kinney will talk to John about this
Dr. Kinney -If special need for special project we have the tools to manage this ~
legislators need to be reminded of this — targeted RFA

o First this goes to legislators via lobbyist along with Annual Report

Dr. Mottet says Senator Garcia would be interested — he has asked about potential
projects — recommends Chad ask what research questions do they need answered
from a legislative process and as related to funding



funding

Dr. Leehey — Tax relief in December - maybe contact celebrities

Dr. Mottet recommends Todd Kelly to assist

a. New fundraising ideas and opportunities available with new relationship with CDHE
Incentivizing public health-driven industry collaborations

c. Cannabis Research Discussion Forum to promote collaborative applications for external

d. Public Relations, Marketing, and Communications - Resources held with CDHE available
to support this
e. Other updates/discussion

Advocacy - Dr. Mottet says what we have done is significant in short amount of
time
Dr. Sisley — suggest the ICR should create PowerPoint that is shared
Chad - information video for website to share with groups who have questions
— adds that students could be part of this video — use Center for Creative Media
Dr. Leehey says CTRC https://cctsi.cuanschutz.edu/resources/ctrc could
advertise all webinars — they would like to be involved — says they do
collaborate — unite researchers in Colorado
Dr. Sisley - resources for researchers awareness of services outside of
Mississippi could be helpful
Dr. Bidwell pleased with very productive Consent Agenda discussion — asks that
any edits or additions be sent to the Governing Board ~ we will post completed
agenda to website
o Dr. Bidwell moves to pass Consent Agenda — Drs. Leehey, Mottet and Mr.
McWhorter agree
Dr. Bidwell says once we select a candidate as lobbyist, get approval to move
forward on selection, send summary to board and ask for selection approval.

Public Comment (1:20-1:30pm) Dr. Bidwell

Adjourn

12:35



